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ABOUT CSA 

The Community Supported Agriculture (CSA) is an alternative 

socioeconomic farming model, where the producer and the customer 

share the risks and responsibilities as well as rewards of farming activities 

through long–term agreements. It provides great innovation possibilities 

for farmers and sustainability.  

ABOUT REKOLA FARM –  

REKOLA PUUTARHA & CSA 

This case study is done in cooperation with Finnish farm, Rekola. It has 

been a biodynamic farm since the late 1970’s, which makes it the oldest 

operating biodynamic farm in Finland. They have used a farming method 

called permanent farming and as part of this they have adapted a farmer–

driven CSA (Community Supported Agriculture)– model.    
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STEPS TO ADOPT A CSA MODEL  STEPS IN DETAIL 

STEP 1: ESTABLISHING A SENSE OF URGENCY  
This very first step refers to the initial motivations of a farmer to adopt (fully 

or partially) a CSA model. The urge for changing to an alternative food 

system can be of financial and/or ideological/ ecological nature. Financial 

stability and independence of employee fluctuation or the constant need of 

growth are strong drivers that would entail such a change. Increasing 

efficiency and product diversification by cultivating organically and 

biodynamically are also attractive criteria for a farmer’s competitiveness on 

the market. Another driver for change may derive from this ideological and 

altruistic desire of including consumers in the production process and to 

reinforce the components of awareness–raising, participation and 

connection.  From an ecological point of view, a farmer might opt for a CSA 

model, as CSA is considered to be “committed to a more just and 

sustainable future by re–shaping power relations from farm to 

table” (Mendez, Bacon, and Cohen, 2013,12).   

 

STEP 2: THE GUIDING COALITION 
A farmer cannot adopt a CSA model by her/himself, but it is crucial to put 

“together a group with enough power to lead the change” (Kotter, 2012, 23). 

This refers to a complementary farmer/ gardener team with at least one 

person taking care of the social and communication aspects, but also to a 

good consumer/ member base. In CSA the social aspects and cooperation 

between the farmer(s) and consumers are indispensable. Therefore, it is 

very important that already at this early stage, the farmer would reach out 

to potential CSA members in her/his existing contacts and the communities 

nearby to her/his farm. Nevertheless, it was emphasized by one of the key 

informants that in order to attract the ’right’ members, communicating the 

relevant and underlying values related to the CSA model is essential (see 

the following steps 3 and 4). In addition, it might take some time to 

determine what the ideal size of the member base might be.    
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STEP 3: DEVELOPING A VISION AND STRATEGY  

When considering your vision, our research results suggest that a farmer 

should answer questions like: “how is my farm”, “where we are and where 

we want to go”, “which were my core values and how can I cherish them”, 

“what and how I want to produce”, “in which scale I want to or I´m able to 

produce” and finally “what kind of commitment I demand from the 

members”. This phase is about your desired business model and one of 

our respondents suggested that first you could test your vision and your 

model with your family or the other contacts you may have recognized in 

the previous phases in smaller scale. In addition, as a part of this phase 

you should clarify yourself which your vision needs more at the moment, 

focus on technical and infrastructural changes or enhancing the social 

aspects of the CSA which according to literature and our results are the 

two most decisive aspects. 

 

STEP 4: COMMUNICATING THE CHANGE VISION  

Communicating is one of the most critical elements of any change 

project since it can decrease uncertainty and ambiguity. 

Depending of the success of execution of communication it can have 

various positive or negative effects to organisational change. 

(Appelbaum et al. 2012, 770). In the context of farmer–driven CSA and 

the light of our analysis results, we have interpreted that in addition to 

communicating your farm staff, this phase is about the continuous 

interaction with your community which preferably is the closest city(ies) 

of your farm. You should keep communicating and promoting your 

business idea, values and be an active member of the community. This 

interaction could be tangible meetings and happenings or executed 

through social media platforms such as Facebook, Instagram or Twitter 

or do both. In this way you can sell your core values such as local, 

sustainable and quality food, which were described as important features 

of the CSAs in the previous chapters. This interaction could help the 

community to gain the sense of “us” which could drive your CSA in the 

short and long period.  

STEP 5: EMPOWERING BROAD-BASED ACTION  
In this step, it is vital to foresee the risks and challenges that might arise 

when adapting a CSA model. Samoggia et al. (2019), classifies four main 

challenges perceived by farmers: product’s characteristics, management of 

CSA farm, management of CSA network, and environmental drawbacks. 

Our research also found that common risks and challenges involve 

economic and social aspects, as well as aspects regarding Finland as a 

place to start or shift to a CSA model. By foreseeing these, farmers can 

know what to expect, and prepare accordingly in order to mitigate or even 

avoid these obstacles. Additionally, at this stage, farmers need to change 

their current farming model and undertake the CSA model. Investments 

might be necessary to acquire the land for the farm, high quality soil, 

infrastructure, machinery and labor. This step calls for the adoption of the 

CSA model’s ideas, activities and actions that will enhance the success of 

the CSA farm. Some of the innovative ideas that the CSA model bring are 

transforming the farm into a social farm, direct trade with customers, and 

growing healthy and high–quality food.   

 

STEP 6: GENERATING SHORT-TERM WINS  

This step refers to the planning and implementation of short–term wins. 

Once you have a customer network, the CSA model gives the economic 

freedom to begin to practice it. Having upfront payments, as mentioned 

by Hvitsand (2016) and Samoggia et al. (2019), gives the farmer financial 

certainty and therefore it is one of the main benefits and motivations for 

farmers that want to adopt the CSA model. It is useful to start collecting 

money for the first grow of the season, then harvest the produce, and 

ultimately, deliver the grown produce to your customers. These are the first 

outcomes of the adoption of the CSA model and can help get a sense of 

the whole process and how to successfully achieve the expected outcomes. 

With these initial wins, one can figure out what can be improved for the next 

occasions and start looking forward to growing as a CSA farm within the 

community.   
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STEP 7: CONSOLIDATING GAIN AND MORE CHANGE 

This step refers to increasing the credibility to change other 

systems, referring to promoting and supporting other farms in their 

conversion to CSA. Hence, the Finnish umbrella 

organisation Kumppanuusmaatalous Ry was founded in May 2019 

aiming at fostering a network and cooperation among CSA 

initiatives, and providing greater visibility (Omamaa, 2019). Various 

groups on social media are also interesting tools for the promotion of 

CSA. “Special mention should be made of a CSA–related scheme called 

REKO [, which] operates as a series of self–managed Facebook groups, 

whereby orders are placed online and delivered at the equivalent of a 

country market” (European CSA Research Group, 2016, 

31). Although our research and consequently our research findings refer 

to farmer–driven CSA initiatives only, one needs to bear in mind that 

consumer or co–op–driven CSA models are also on the rise, differing in 

the starting point, but not in their eventual outcomes and purpose.  Apart 

from this, a way of reinvigorating the CSA promotion approach in Finland, 

one of the research findings referred to the Norwegian success story, 

where a person was hired especially for the promotion of CSA within the 

country. In Finland by contrast, this CSA promotion process is not 

professionalised, and is nowhere near to the CSA upturn in Norway.    

 

STEP 8: ANCHORING NEW APPROACHES IN THE 
CULTURE 
In order to ensure constant improvement in terms of high–quality 

food production, CSA logistics, communication and other social 

interactions with the CSA members, self–evaluation and direct feedback 

from the consumers are extremely valuable. The relations between food 

producers and consumers in the CSA context are very pronounced and 

the consumers’ perceptions, ideas and inputs can contribute to new 

managerial behaviours and organisational success. Thus, it is endorsed 

to embrace such connections by integrating the farm’s CSA culture into 

the communities’ and the local municipalities’ cultural landscape. 

 

CHECKLIST GUIDING QUESTIONS  

Social Questions 

 Do I already have a costumers/members’ base?  

 How can I get people more actively involved in my CSA project?  

How can I “open up” my farm and make it “social”?   

 How far away is my farm from the potential costumer/members 

base?  

 Do I take care of the social aspects myself or is there a 

colleague, a partner (in my team) that has the required social 

abilities and would like to take care of those, so that I, the farmer 

can take care of producing high quality food?  

 How can this collaboration and the communication with the 

members look like?  

 How does the marketing and promotion for my CSA project look 

like?  

 To which extent do we want to use social media and digital 

marketing? Do we need/ have support for that?  

 What are the key values of my CSA project? How can I 

communicate them best to the other CSA members and explain 

what they mean in practice?  

 Is the risk-sharing aspect well explained? Are the benefits well 

explained with respect to my CSA promotion? 

 

Logistic Questions 

 Do I have the capacity to implement a CSA project?  

 Do I have the good soil? If no, how can I get good soil quality?   

 Can I assure high-quality food production?  

 Do I focus on organic and biodynamic food production? Do I 

know how to farm biodynamically in Finland and what it takes? 
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CHECKLIST GUIDING QUESTIONS  

 Do I have the possibility to build, renovate and 

optimize the production facilities like washing stations 

and cold rooms?  

 Do I have the capital for the needed infrastructure? 

How does my business plan with respect to the 

needed investments look like?  

 If yes, how do I get the needed capital?   

 How much do I want to scale my CSA project? Do I 

only plan on having a market garden first or would I 

like to shift my farming activity entirely to a CSA 

model (including cereals, meat, milk etc.)?  

 Did I plan enough time for this undertaking? Am I well 

prepared for such a transition? (about 1-2 years for 

background research)  

 How does the delivery work? What should be the 

reasonable size of the food bags?  

 

 
 

TO GO FURTHER 

The Finnish CSA umbrella association:  

 Suomen Kumppanuusmaataloudet ry  

 

Facebook pages: 

   https://www.facebook.com/rekolanpuutarha/ 

 https://www.facebook.com/Råbäck-gård-

160386640823197 

 https://www.facebook.com/OmppuTonttu/ 

 https://www.facebook.com/groups/suomenkumppanuusma

ataloudet 

 

Twitter 

 https://twitter.com/csanetwork 

 

Useful resources: 

 https://urgenci.net 

 https://hub.urgenci.net 

 
 

This guide has been elaborated with the support of Rekola 
farm. Also many thanks to Omppu Tonttu luomutila and Minun 

Omenapuu & Råbäck Gård for their valuable inputs. 
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