
Sustainable 
Culture Factory

Social
Flexible spaces, multiple uses, 

access for all  

Economic
The Culture Factory model of 
Helsinki provides economic 

sustainability

Environmental
Ability to implement green 
infrastructure to increase 

environmental sustainability

The Sustainable Culture Factory (SCF) benefits the city by 
attracting human capital and boosting regional growth (1), but 
above all it benefits the local community, craftspeople, artists 
and all residents. Kiinteistö oy Kaapelitalo, the city-owned 
company that runs culture factories Kaapelitehdas, Suvilahti and 
N10 in Helsinki, will provide a benchmark for strategy, 
organizational structure and values. The SCF is administered by 
a similar,  independent city-owned company.

SCF is the people as much as it is the place. Social sustainability 
is crucial to the long-term wellbeing of the community. In the 
SCF, this is built on accessibility of the premises and 
information about it, “blank slate” spaces that serve a 
heterogenous group of tenants, a mix of commercial and 
noncommercial activities and a diverse range of expertises and 
backgrounds in the administrative organ. A central value of the 
organization is that people of all ages, socio-economic statuses, 
gender identities, ethnic backgrounds etc would have access and 
a reason to visit. 

The goal of the SCF is to be financially self-sustaining. The 
day-to-day operations are funded by rent, while the city funds 
initial renovations. The organization attempts to maximize 
occupancy rate instead of yield by square meter, and is able to 
provide artist rents below the market level. Much like 
Kaapelitehdas and Suvilahti in Helsinki, the SFC is developed 
simultaneously with an adjacent residential area, weaving the 
factory into the new urban fabric. Fostering creativity and 
culture will boost regional economic growth (1). 

The plastic factory has the potential for promoting environmental 
sustainability, that Kaapelitehdas and Suvilahti haven’t focused 
on.. Green infrastructure such as green roofs and walls would 
bring about biodiversity benefits to the outdoor space of the 
plastic factory, and  also cultural ecosystem services to SFC for 
the visitors and users of the space. They'll additionally 
contribute to human wellbeing by giving people the ability to use 
the space as a meeting place which could help build stronger 
social ties to the community. (2) Having a space for people with 
natural elements could additionally enhance creative ways of 
thinking and forms of self-expression. (3)

The SCF concept starts in the Plastic factory and it has potential 
to expand. The inside already has the capacity  to provide for 
various tenants, but the outside is turned into a flexible space 
that can host festivals, art shows, workshops, lounges, a garden 
etc. It’s up to the tenants to use the space as they wish.

A green wall with spots for painting is retrofitted to the southern 
end of the building. The east-facing wall is dedicated to visual 
arts. The terrain around these walls is slightly modified to allow 
a spacious festival area, but still maintaining the feeling of a 
natural environment. No new construction is necessary, besides 
shelters from the weather with green elements that help them 
blend into the surroundings. Financially, the construction and 
setting up of the green wall would require the largest of costs. It 
must be noted that regular maintenance would be necessary and 
require some cost, for instance for replacing plants. (4)

What does a Sustainable Culture Factory mean? In a nutshell, it’s an 
industrial area repurposed as a culture hub, that’s accessible, 
inclusive, economically self-sustaining and environmentally friendly. 
Why? Because Hiedanranta needs a soul, a place that embraces 
culture, creativity and vibrates to its surroundings. Without it, 
Hiedanranta can become boring and sterile. 
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